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Toastmasters Efective Evaluation 
Booklet

“The speaker or leader should always walk 
away from the meeting feeling motivated 
and eager to begin working on his next 
project. How you finish your evaluation 
ofen determines whether a speaker or 
leader is motivated or unmotivated.” 

Pathways: How to Evaluate Mini-Course

Pathways evaluations follow a consistent
structure that difers somewhat from Traditional
Program Evaluation Resources. Take this mini-

course to practice evaluating alongside an
experienced Toastmaster. 

Log into Pathways Base Camp, then access

Victoria Qay Toastmasters Evaluation

Includes a rubric for sandwich-style 
evaluations. “Keep your strongest 
commendation for the final one.” Also 
includes samples of good evaluations

More Efective Speech Evaluations In Four Steps
★ as used in this workshop ★ 

“As a professional corporate trainerrI’ve 
moderated thousands of speech evaluationsr.
[and] came up with a standard process to 
structure your evaluations both at Toastmasters 
and elsewhere.” Excellent guide to geting from 
your evaluation notes to an evaluation speech!

How To Win A Toastmasters Speech
Evaluation Contest

“I interviewed the 2007 District 36 speech
evaluation contest champion, Christine

Clapp, on November 30th, 2012.  
Though she is a successful educator,

keynote speaker, and speaking coach, she
graciously shared her deepest insights.”

For Contests: 10 Tips Towards a Beter Evaluation

Tip #1: “It’s Half-Time! This means you have a 
litle less than half the time, i.e., 2-3 minutes, to 
deliver a speech compared to the person who 
did the speech. You will probably have enough 
material for a 5-7 minute speech yourself, but 
you will have to pare down your speech from 
your notes. 

http://www.toastmasters.org/~/media/8EA3AA260B5D4C4494657F4E5451E66C.ashx
http://www.florianmueck.com/toastmasters/more-effective-speech-evaluations-in-four-steps
http://4squareviews.com/2012/09/27/toastmasters-speech-evaluation-contest-10-tips-towards-a-better-evaluation/
https://toastmasters.csod.com/LMS/scorm/LaunchLo.aspx?objectId=06e1badd-5876-41e7-98c0-215a0bf7a921
http://speakingsherpa.com/how-to-win-a-toastmasters-speech-evaluation-contest/
http://toastmastersvq.net/evaluationguide/
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Speech Analysis Series

A series from Andrew Dlugan's blog,
sixminutes.dlugan.com.  Flowcharts, specific

advice and corollary articles. Tips on a
“modified sandwich” and useful forms and
templates for evaluations. “To illustrate the

modified sandwich technique, I will run
through a few helpful and not-so-helpful

evaluation sandwiches.” 

CRISP Speech Evaluations

“How can you make your speech evaluations a 
TONIC that motivates and strengthens the 
speaker? I’m going to introduce to you a 
technique called CRISP evaluations.” CRISP = 
Constructive, Relevant, Important, Specific, 
Personalized

The Three Rs of Evaluating

Discusses Review-Reward-Respond, as well 
as a discussion of whether to deliver your 
evaluation in 2nd person (“Your”) or 3rd 
person (“S/her”)

6 Ways Of Starting Your Speech Evaluation

“'What a wonderful speech it was!' If this is how
you start your speech evaluations always, it is
time for you to learn some new techniques.'”

The Seven Habits of Highly Efective
Evaluators

“Sometimes you will hear a presentation 
that is so excellent that you find it dificult 
to come up with any suggestion for 
improvement. Ah! That is a test of your 
evaluation skills. In such a case, I have 
found this to be very helpful: ask yourself 
'What is the one thing, that when properly 
done, would have the greatest positive 
efect on this speech?'”

101 Efective Words To Use In Recognition

“Sometimes when we need inspiration most, we
find ourselves unable to come up with anything
beter than 'great' or 'excellent'. Below is a list of
some powerful words that have been proven to
have impact and may be just what you need to
give your message life. Consider using them to

make your recognition more pithy and efective.”

http://www.globoforce.com/gfblog/2013/101-effective-words-to-use-in-recognition/
http://sixminutes.dlugan.com/speech-evaluation-1-how-to-study-critique-speech/
http://westsidetoastmasters.com/article_reference/3_rs_of_evaluating.html
http://toastmasters.saroscorner.com/2012/08/crisp-speech-evaluations.html
http://toastmasters.saroscorner.com/2013/08/6-ways-of-starting-your-speech.html
https://drdilip.com/s/coach+8+7habits+of+effective+evaluators.pdf

